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Mission

To keep Idaho’s hiking 
trails open for all

Purpose

To facilitate the active 
enjoyment of Idaho’s public lands and hiking 
trails, ITA brings together citizens and develops 
partnerships to foster: 

   •   Care-taking of Idaho’s hiking trails     
       through stewardship projects, including
       trail construction and maintenance on 
       non- motorized trails

   •   Development of traditional trail  
       maintenance skills

   •   Preservation, protection, and access to
       Idaho’s hiking trails through outreach and
       advocacy

A Year In Review

By Melanie Vining, Executive Director

When I reflect on my first year with ITA, the word grateful comes instantly to mind. First, I 
was grateful I was chosen to lead this incredible organization, then grateful for the support 
of the friendliest, most capable staff (including our retired Executive Director, Jeff Halligan) 
and Board members (including our tireless Board President, Tom Dabrowski) I could hope 
for as I navigated my new position, and finally grateful for the dedication of SO MANY 
VOLUNTEERS AND MEMBERS who made 2021 a banner year for Idaho trails, with more 

volunteer hours and miles than ever before!

When Jeff “passed the torch” in January, ITA’s growth 
had been almost exponential, at least figuratively, 
for the past ten years. 2018 saw the start of our WOW 
(Women-Only Weekend) Program and 2019 the start 
of our Youth Program. 2020 brought many challenges 
and ITA responded to the Covid-19 pandemic by staying 
focused on our mission while prioritizing the safety of 
our volunteers, making hard choices like limiting trip 
size and putting our Youth Program on hold. 

2021 brought hope for a new year and big plans for 
trail projects- the most ambitious project schedule to 
date including six weeklong youth trips and our first 
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ever weeklong WOW trips (two of them)! We of course didn’t anticipate one of the hottest 
summers in recent history or the numerous wildfires that burned into the fall but, all in 
all, we were successful thanks to crew leaders unfazed by sudden project changes due to 
heat issues or fire closures, or by the ever-present smoke reminding us it was fire season in 
Idaho. Volunteers showed up, worked hard and found camaraderie and humor even on the 
hottest of days or faced with the biggest log to cut.  And 244 miles of Idaho trails are better 
for it.

I have been asked by friends and family how I feel about my career change, one year out. If 
there’s time, I tell a story from the trail or about a member or volunteer I got to meet and 
spend time with. If I must summarize, though, I just say, “Grateful”.

Program Highlights

2021 was ITA’s biggest year yet for trails! With the help of 537 volunteers, ITA organized 50 
trail projects in  diverse geographic locations, from incredibly remote and wild places  to 
trails just outside Boise and Sandpoint, ranging from one-day projects to weeklong trips.

For many projects, just getting to the trailhead was a challenge. Volunteers arrived via 
four-wheel drive vehicles navigating bumpy dirt roads, tiny Cessna planes landing on 
backcountry airstrips, and thrilling jet boats pushing their way up the Snake and Salmon 
Rivers. For our supported trips, pack animals helped carry loads of food and gear while 
cooks provided meals from outdoor kitchens.

After hikes to the project sites both long and short, our crews worked hard to clear logs and 
brush from the trail, rebuild eroded tread, pick up trash, construct bridges, clean water bars, 
and monitor trail conditions in order to keep Idaho’s trails open for all. 

The projects we completed were all based on public lands administered by the United 
States Forest Service (USFS), Bureau of Land Management (BLM), or City of Boise. Our 
agency sponsors included the Boise BLM-Bruneau Field Office and the Bitterroot, Boise, 
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Worked  8,912  Hours

removed  3,102  logs

in 2021, 537 ITA Volunteers on 50 projects:

Fixed  32,760  Feet of Tread  
                

cleared  244  miles of trail

Cleaned  683  Water bars

Brushed  75,170  Feet of trail



Idaho Panhandle, Nez Perce-Clearwater, Payette, Salmon-Challis, Sawtooth, and Wallowa-
Whitman National Forests. We hosted 19 weeklong projects across the state, including 
two focused on trail monitoring and 11 fully supported trips with food and volunteer cooks. 
These projects were sponsored by many wonderful partners listed later in this report. 
Our weeklong projects took place in very remote and spectacular places, including in 
designated Wilderness in north, central, and west-central Idaho. To round out the year, we 
also completed three 5-day projects, 11 weekend, and 18 one-day projects across the state.

Quick comparison 2020 vs. 2021

Work Done 2020 2021 Trend

# of volunteers 259 537 up 107%

Volunteer hours 4945 8912 up 80%

Week-long projects 9 19 up 111%

Multi-day projects 15 14 down 6%

One-day projects 11 18 up 63%

Total projects 35 50 up 43%

Miles of trails cleared to standard 176 244 up 39%

Logs removed 2691 3102 up 15%

Miles of trails surveyed 84 58 down 31%

Youth Trail Crew
“We had to do a 12-mile day and it was really hard! 
A lot of walking and work the whole time. I think 
just learning how to push through that taught 
me way more perseverance. “ -Everhett LaBonne, 
Youth Trail Crew Volunteer

Planning for a 2021 Youth season was an exercise 
in “cautious optimism” as we closely monitored the 
Covid-19 situation and kept protocols in place to 
protect volunteers. At the end of May, partnering 
with Wild Hearts Idaho, we were off on our first trip, 
100-degree heat and all! June saw another trip, July 
two more (including one on the Sawtooth National 
Forest where we were joined by the Wood River 

Trails Coalition), and in August, two more (including one in the Hells Canyon Wilderness 
where youth were filmed and interviewed for an Outdoor Idaho episode airing this spring!). 
Teens learned everything from running a crosscut safely to Leave No Trace principles and 
to how to invent a board game with just a pencil and a cardboard box- no video games 
needed! For some, this was their very first backcountry experience.

In the end, 47 teens, ages 14-18, cleared 38 miles of trail under the guidance of our awesome 
Youth Crew Leaders and volunteer cooks/camp hosts who were the true heart of our Youth 
Program this year: Amber Kostoff, Tom Crawford, Jess Evett, Patti Stieger, Liz Bridges, Terry 
Patterson, Mark Sugden, Val Armichardy, Tim and Judy Hull, Barry Miller, Eric Verhaeghe, 
and Fred Hebert. Thank you all! 
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WOW!

The WOW (Women-Only Weekend) 
Program finished its fourth season and its 
first to include weeklong trips. The first was 
a fly-in, where a crew of intrepid women 
cleared trail from Chamberlain Basin to 
Flossie Lake and beyond in the Frank 
Church-River of No Return Wilderness. They 
ended the week with a big dinner and views 
from the porch of the historic Stonebraker 
Ranch house before flying out, sore and 
tired but pumped about the challenge of 
the week and the trail cleared. The second 
weeklong took place in the Frank Church as well but included two days of introduction to 
being around and using pack stock, a traditional skill highly valued by any ITA member who 
has had a mule carry their gear or food! It was an incredible week of learning new skills and 
of course, clearing more trail. 

Crew Leaders Patti Stieger, Pam Bond, Leslie Hvozda, Julie Kallemyen, and Dagmar 
Rapp provided the leadership for six projects across the state, and Cindy Walker provided 
incredible food to fuel the WOW pack clinic and trail project. Wild Idaho and Castle Creek 
Outfitters provided stock and an awesome mother-daughter duo to teach the group about 
packing. Holly Akenson, who spent over 21 years care-taking and teaching at the University 
of Idaho Taylor Ranch in the Frank Church, also joined the group to share her knowledge 
and stories of decades in the backcountry. We are also grateful for our continued 
partnership with the Wood River Trails Coalition, who this year joined forces with us on the 
West Fork Trail Creek Project in the Sawtooths.

Monitoring the trail conditions

Monitoring Projects to collect trail condition data covered trails in the Gospel Hump 
Wilderness and in the Cuddy Mountain Roadless area where trails were impacted by the 
2020 Woodhead Fire. Our Gospel Hump volunteers persisted through intense heat and 
little shade, waking early each day to accomplish over 30 miles of data collection in some 
tough country.
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Notable Project Highlights
 
Bernard Creek Weeklong- Wallowa-Whitman National Forest

ITA’s Annual Spring Kickoff trip, comprised of Board, staff, and our membership drive raffle 
winners, took place in Hells Canyon in early April this year. The task: clear and reconstruct 
tread up  7 miles of the Bernard Creek Trail. This trail hadn’t been cleared in years and gains 
elevation quickly from the Snake River to 
the Seven Devils peaks above. Hearty souls 
spent a week reopening and brushing out 
the overgrown trail, as well as clearing several 
rock slides and one large rock that has been a 
“show stopper” for any pack animal traveling 
up the trail for years (see photo to the right). 
Because the trail traverses open, grassy hill 
slopes as it climbs, tread is quickly overgrown 
if not maintained; volunteers dug over a mile 
of tread in addition to other work.

Despite the challenge of the work, each 
evening volunteers basked in the glow of reopening an historic, rugged, and incredibly 
diverse trail, all while watching mountain goats play on the cliffs above camp and eating 
food fit for (trail) kings and queens prepared by Cindy Walker. A perfect start to the season!

Cabin Creek- Payette National Forest

The crew of eight volunteers flew into the Cabin Creek airstrip on Big Creek in the Frank 
Church Wilderness and in less than a week cleared 26 miles of trail from Monumental 
Bridge to the Middle Fork Salmon River. This was truly one of those very strenuous trips 
with long distances and lots of work, but the scenery couldn’t be beat. Volunteers felt 
a part of history in this incredible drainage that has been home to Native Americans, 
homesteaders, and miners over the centuries.

(First Annual) Weeklong WOW Trail Project and Pack Clinic

This was a first for ITA! In late July, we hosted our first trail project that included two days of 
introduction to packing and being around 
pack stock. Our goal was to familiarize 
volunteers with the pack stock that often 
supports them and to allow them some 
hands-on time learning to pack gear. Castle 
Creek Outfitters of Challis allowed us to use 
their camp and stock near Meyers Cove on 
the east side of the Frank Church Wilderness 
for the first two days. Kelly Swingruber and 
her 15-year-old daughter Tia, along with 
Melanie Vining and Holly Akenson, former 
caretaker of University of Idaho’s Taylor 
Ranch and now part of the Hells Canyon 

Trails Association, packed the crew up the West Fork of Camas Creek for the latter part of 
the week to work on the trail to West Fork Lakes and on to Woodtick Summit. The trip was 
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a week of learning and working in an all-woman environment- right down to the packers!  
Bonds were formed and stories shared and at the end of the week, Holly capped the 
experience by reading aloud from her book, “7003 Days”, about her 21 years caretaking and 
teaching in the Frank Church. 

Loon Creek Youth Trip

It’s hard to choose the most notable trip 
from the six weeklong youth trips ITA hosted 
this year because they were all special. This 
program is so new that each weeklong 
trip stands out in our minds for its own 
reasons. Loon Creek, however, highlights the 
importance of partnerships and teamwork 
in the name of trails. Idaho Fish and Game, 
through their Access Fund, covered the cost 
of flights for 6 youth, 2 Crew Leaders, and a 
cook to travel to the Lower Loon airstrip on the Middle Fork Salmon River in early July. The 
owner of the Lower Loon airstrip and caretaker of the property allowed the crew to camp 
there and he and his wife cooked for the group. The project involved working on the Cache 
Creek Trail, a route that hadn’t been cleared for several years and had numerous large trees 
across it in just the first mile. This trail is important to Idaho Fish and Game for creating 
more access for hunters and helping to disburse pressure on big game. Experienced ITA 
Crew Leaders led the Youth Crew and safely tackled complicated cutting where multiple 
trees had fallen in places like stream crossings. Teens learned technical trail skills and how 
to work as a team, making new friends and interacting with Crew Leaders and camp hosts 
with vast backcountry experience. 

Ridge to Rivers Partnership- Boise Foothills

ITA began a new and successful partnership with 
City of Boise’s Ridge to Rivers this year, completing 
seven one-day projects, including trailhead 
cleanup at busy urban trailheads and helping 
complete construction of a new section of trail in 
the Polecat Reserve area of the Boise Foothills. 
This partnership resulted in the opportunity for ITA 
volunteers to help maintain trails directly adjacent 
to the city of Boise and make a big difference for 
the thousands of trail users in the area.

Fault Lake Trail 

The name of the game in north Idaho this summer was “adaptability” and our Crew 
Leaders and volunteers rose to the challenge of a busy wildfire season and lots of trail 
project shuffling as a result of fire-related closures and extreme heat. ITA volunteers 
completed a weeklong trip working near beautiful Fault Lake on the Sandpoint Ranger 
District, with pack support from volunteer Alan Harper. Unlike many projects, where the 
focus is clearing miles of trail, this project focused on building turnpikes, or raised sections, 
through several boggy areas near Fault Lake and on improving drainage on steep sections 
of trail. This work not only improves the experience for hikers but protects valuable soils and 
vegetation, minimizing the impact the trail has on the land. 
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The Volunteers

With the season starting in April and ending in December, crews navigated late snow 
falls, early heat waves, smoky conditions, and hordes of mosquitoes all for the chance to 
work for free on our public lands! We can’t thank our volunteers enough for their flexibility 
throughout the year as plans changed and their dedication to getting the job done when 
things got tough. We appreciate you all!

It was great to see lots of new faces out on trail projects this year as well as many returning 
volunteers and old-timers. Working hard in the backcountry and facing common 
challenges (rattlesnakes and poison ivy!) is a great way to make new friends and form 
lasting bonds. Thank you to our crew leaders and seasoned volunteers who passed along 
their knowledge of proper tool use, shared sunscreen and bug spray, and pointed out 
which plants not to touch. Our projects couldn’t happen without our trained volunteer 
crew leaders who organize volunteers and work hard to uphold strict safety practices 
and maintain ITA’s safety record. Thank you also to our cooks, led by our rock star food 
coordinator Cindy Walker, who organized meals and worked hard to keep our crews fed.

Besides the folks on our trail crews, there were many volunteers working behind the scenes 
to keep ITA running. Thank you to everyone that helped sharpen tools, move trailers, run 
the ITA booth at events, stuff envelopes, store ITA gear, and so much more.  ITA’s Board 
of Directors and Advisory Board dedicate hours of time guiding ITA and sharing their 
knowledge. Thank you to all for your ongoing support!

“It felt so good to work hard on the trail, knowing our crew was doing something that 
will help future trail users for years to come. It was a very fulfilling experience.....and fun!” 
-Michelle Parsons, ITA Volunteer
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Donations

Members

ITA had an incredible year in terms of dollars donated and number of members. We have 
over 600 members- more than ever before! Each new and renewing member means more 
dollars towards keeping Idaho’s hiking trails open. 

Foundations and Grants

Every year, a significant portion of our funding comes from the generosity of various 
foundations and nonprofit organization in the form of grants or other support, like 
partnering on trail projects. We are thankful for the continued support of some 
organizations and the new support of others who believe in the power of trails.

Business Sponsors

The last few years have brought uncertainty for many businesses including the effects 
of Covid-19, a competitive job market and supply chain challenges. As busy as they were, 
many Idaho businesses still took time to support Idaho trails, from gifting funds to 
donating products to offering space for ITA events. This support inspired us to launch our 
Business Membership Program in 2021, and we hope to partner with more businesses who 
see the value of Idaho’s incredible public lands in 2022.

Thank you so much to ITA’s members, business sponsors, and partners for helping us 
surpass our fundraising goals and do even more for trails with your gifts. We couldn’t have 
broken our record for number of projects and volunteers out on the trail if it wasn’t for your 
generous donations.

Trailer and tool donations

This year, thanks to a generous gift from Micron and our Board Member Tim Martin, we 
were able to purchase a third tool trailer to support our trail maintenance projects. The 
trailer was outfitted with all the necessary gear thanks to everyone who gave towards our 
Idaho Gives campaign in the spring.

A huge thanks to McAlvain Companies, Inc., ESI Construction, and Joe and Wanda Williams 
for purchasing tools and gear for our programs this year. 

Land Managers

US Forest Service Regions 1, 4 and 6.  Bitterroot, Boise, Idaho Panhandle National Forests, 
Nez Perce-Clearwater, Payette, Salmon-Challis, Sawtooth, and Wallowa-Whitman. Bureau 
of Land Management, Bruneau Field Office. City of Boise- Ridge to Rivers. 

Corporations

Café Mule donated a portion of profits from coffee sales at certain Idaho stores to ITA each 
quarter as well as coffee as gifts for trail volunteers.
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Castle Creek Outfitters provided stock, camp space and instruction for our WOW pack 
clinic and donated a weekend trip to raffle off to ITA members.

Clif Bar provided funding for our stewardship projects and donated Clif Bars for projects 
and events. 

D&B Supply helped us get our tools, handles and camping equipment at good prices.

ESI Construction helped fund the youth program through purchase of tools and gear.

GSI Outdoors provided hand trowels to hand out as part of our Leave No Trace education 
and provides discounts for products.

Goal Zero Solar donated solar camp lights, solar panels, and battery chargers for our trail 
projects.

Idaho Mountain Touring became one of our first business members, donating funds to 
support ITA in any way needed.

Idaho Power funded the purchase of food for our weeklong trail project at Bernard Creek 
in Hells Canyon.

Indian Creek Winery invited ITA to be part of their Mountains Malbec Release party and 
donated 10% of proceeds to ITA.

Katadyn and Alpine Aire donated water filters and backpacker meals to support trail 
projects.

Lost Grove Brewing provided Powerful Pints as a fundraiser and social event for us as well 
as offering space to host an ITA presentation series.

McAlvain Construction purchased quality tools for our youth program.

Micron Technology matched an employee donation this year to allow purchase of a new 
tool trailer.

Mother Earth Brewing provided beer for events and offered use of their new tasting room 
in Nampa. 

Seek Outside donated a twelve-person tipi tent and stove for our youth program.

Split Rail Winery hosted the Wine Not Give event and donated a portion of in-store and 
online sales to ITA.

Wild Idaho Outfitters donated a weekend trip to raffle off to ITA project volunteers.

Foundations and Non-Profits

Backcountry Horsemen of Idaho provided pack support for ITA backcountry projects. 

Clif Bar Family Foundation donated funds to help with day-to-day ITA operations and to 



help us plan, organize, and provide oversight of our activities. 

Friends of Scotchman’s Peak Wilderness partnered with us on trail projects and helped 
with ITA outreach in northern Idaho.

Harry W. Morrison Foundation provided funding for the youth program.

Idaho Conservation League partnered on trail projects.

Idaho Outdoor Association invited ITA to be a part of their 2021 Crater Crawl event and 
donated a portion of the profits to ITA.

Lightfoot Foundation provided funding for our youth program.

MJ Murdock Foundation provided the funds for the Communications Director position.

National Environmental Education Foundation provided funding for purchase of 
safety supplies for Covid-19 risk mitigation and supplies to support clean-up of trails and 
trailheads.

National Forest Foundation provided grant moneys for stewardship projects.

National Wilderness Stewardship Alliance supported projects through grant funding.

Sawtooth Society partnered on trail projects and trainings in the Sawtooth Valley.



Where did our funding go?
$219,548 Total

Where did our funding come from?
$304,692 Total *
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* Includes a $50,000 donation from an anonymous major donor
**Includes the salary of ITA’s three staff

**
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ITA is dedicated to supporting and maintaining Idaho’s unique hiking trail system and 
educating the public about this wonderful resource.

Your support can help us keep our state’s hiking trails open to the public. 

To become a member, please visit: www.IdahoTrailsAssociation.org
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